
HTIBBARD COMMU!1!CATIONS 07FICE 
	

(Issued HCO WW Re-issued HCO DC) 
1E12 19th Strcet, U.W. 
WnsIlington 9, D.C. . 	

HCO BULLETIN:of 23 JUNE AD10 

Important MA 
Franchise Holders 
(Central Org. Staff) 

SPECIAL ZONE  PLAN 

The Scientologistis Role in Life 

Ten years ago, on about this date, I was up against a third dynamic confusion of 
such magnitude that within a few months, I was to decide to forget organization problems 
and concentrate on reaearch. 

Because of this decision for years we were poorer in numbers but richer by far in 
knowledge. 

It evidently was not enough to be able to help the basic problems of an. individual. 
There were eight dynamics. It was necessary to take in at least some of all eight 
dynimicsbefore cJe could be .effective. 

And toward the 'end of June in 1950,. I first sensed that truth. And the maxim 
bring order to your own house .before ycu Att,lpt ordcIr next door. 

, In June 1950, tha Foundations were alresdy beginning'to shatter .under the 
enthus41Sic door pounding of the pUblic. I had built the proverbial better mousetrap 
And all the world was beating a pith to our door - and was breaking the door downs 

Yes, we could do wonders with people. Greater wonders than had been done in 
recent Millenia. But we were ignorant beyond the first two dynamics. The moment we 
"sought tohandle . the third•We were done. 	• 

. That Os ten years ago.Within months of that date all that Was left of, the first 
organizations was rubble and newspapers blowing byIn the wind. 

I worked hard, and studied and researched, never friendless, Often helped and 
worked ahead for ten years. 

The First Dynamic, self, fluctuated: in results' and bas.stabilized with unsur-
passed processing technology. In proof, our people are individually in better shape 
than anYother group. 

On the second dynamic, family and sex, we have gotten intoa.winning position. 
We know the answers to marriage, children and sex. The material isn't all published 
broadly enough . yet even for,Scientologists to know it but it's there and we're living 
better lives. 

The third dynamic, groups, is the epectscu r break through of,today. 	It's 
happened so g.,:"a7dientlY we've hardly realized we ve won. But observe: we have a 
magnificent'organization. - In'America, England, South Africa, and Australia we have 
just about the most wonderful organizations Man has seen for their aiie, cost and 
defensibility. Here we have achieved spectacular stability. Largely self-determined, 
yet co-operating. smoothly these third dynamic examples compare with June'1950 Founda-
tions like the Royal Ballet compares with the aftermath of Hiroshima, 

Just as we can represent, in ourselves the grip we have on the first dynamic, so 
do we' represent in our organizations that we have the thiid dynamic well in hand. 

The tc4P919.15T.4_90r,tbird 414MMiCAn onsnisstions sal_ the field is an exact 
one, as skilled as an auditor's know-how. And having applied it to organizations we 
are now applying,it to the 'field, which is the main subject of this bulletin .. YOu in 
"the field", you are about to win, too, with a complete new leVel of policy,and . action 
if you want it: You are about to be included "in". 

The Fourth Dynamic, Mankind,' is now an understood zone of, operation and is declared 
herewith to be operational for a Scientologist. The prize of understanding Man as 4 
racial and political species has fallen to our hand. Don't smile, I know it's an 
incredible. annountement. AWL it's factual. 

• 
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On the Fifth Dynamic, that of living things, 
year and know quite a bit,about them. Many of the 

now 
On the Sixth Dynamic, the physical universe, 

above what they know in physics. 

I have been making headway since last 
secrets have dropped into our hands. 

we have for some time stood well 

On the Seventh Dynamic, the spirit, we covered this ground very thoroughly in 
1953-54-55 and it's still all true but too advanced for general consumption. The best 
record of this was in the 1953 Philadelphia Lecture Series of 64 hours. 

On the Eighth Dynamic, the Supreme Being, we have at least found the key question 
and in a little while we should have it answered on a demonstrable basis. Far from 
presumptious it is about time somebody neither atheist nor zealot asked some questions, 
and arrived at some answers that have no'self6interested curves in them. 

So you can see where we are going and have at least a passing acquaintance with 
developments. Here we are with the largest fund of information of life and its 
patterns that has been assembled in a factual package on Earth. 

Now the question is, what are we going to do with it? 

Until we had the third and fourth Dynamics demonstrably in hand technically we 
could not answer the question. We've each had his own idea of what we should be doing 
with it and each of these ideas is right to the degree that it's right for each of us. 

I have never discussecithis point strongly beCause I did not want to shake anyone 
into an uncertainty. So let's say that all these ideas are right and then add a Third 
Dynamic Idea with which we can all agree. 

Improvement is the common denominator of all our ideas. And of course each one 
has a zone of interest where he or she feels improvement is most needed or where he or 
she would be most comfortable doing the work of impro4ement. 

And that's the gist of this Third Dynamic Idea. It's a rather deceptive idea at 
first glance since we are each of us doing something of that. 

But let us be far more definite. And let us expose a fallacy that tea long been 
riding with us, as an unknown pasSenger. 

People think of professional practitioners as doctors who, aloof from all other 
concerns, practise on the sick., This is a very novel idea. Dreamed up, probably, by 
the first lazy witch doctor and used foreVer thereafter by most Specialists in human 
livingncss. And here I want to as-is and banish that idea from amongst us all. 

If we are doctors (by which might be meant "repairers") then we are doctors on 
the third and fourth dynamics and handle the first and second dynamics only to achieve 
better function on the third indloOrth. 

And true enough, most Scientologists agree, I think, with this concept. But it 
itself in as newand novel as the idea of being a professional•practitioner to individual 
health onoe was. 

I believe our third dynamic organization, taking'in all Scientologists, should go 
this way: 

The Central Organization and Center Scientologistsshould'service the remaining 
Scientolegiste, doing administration, instructing and auditing. /nstruction to a 
profession level of all Scientologists should be entered Upon as A must. Central 
Organization and Conti-  Auditing should be special and referred cases and the 
Scientologists themselves when they want it as part of service. 

Being trained and cleared need not hold up the next zone of action, though it is 
taken for granted that these will occur for each. 

The "field auditor" should be included wholly "in" to the general activity as 
a large zone divided into smaller Spiciali:ted zones. The "field auditor" should of 
course run a group some evenings (he will find he has to) and audit not only members of 
his:family but contacts in his zone on weekends or evenings. But, as you will see, he 
or she is largely wasting time by trying to be an individual doctor type practitioner 
wherein she is only partly successful at it. Some of course will have to work full A 
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time in centerSas we get into aCtioe'but'•entets ate'mentioned above as a special 
activity,aleng with Central Organizations.  • 

The largest majority of ScientOlogists:should, , / , feel, consider themselves as 
"doctors" on the third and fourth:dynamics. And if we Uork:well at this,'we will have 
answered all Our various needs end brought it off On the third and fourth as well. 

Now I wouldn't be talking to you like this if I didn't feel I had this studied 
to a conclusion. 

Consider our position: we have arrived at a very special plateau of knowledge' 
as has been reviewed above. Data on our know-how is being codified for use in these 
zones of action . 

Consider the position of the world. The story is often repeated on:the whole 7. 
track. As MPst is made to help too much, a plateau of civilization is reached in 

"which the individual is domgraded to a number. The end of tLis - the lights 
eventually go out through lack rf personal initiative and ability. 

We are in a fantastic,position, dt the right time andplace,to 
Cycle of decay anclstait a new one on Eattli..:An1 I believe we should 

How? 

halt this 
overtly 00 so. 

We are masters of /Q and ability. we have know-how. Any of us could select out 
a zone of life in which we are interested .  and then, entering it, bring order and 
victory to it 

* Of course, there's a heavy challenge in doing this. 'Seise the victories would be 
hardly won. But we would win across the World if we kept our vision bright. 

The third and fourth dynamics subdivide. Any third breaks down into many . 
activities and professions, a neighborhood,'a - bUsiness. concern, a military group, 
a city government, etc., etc., etc. The fourth dynamic breaks down just now mainly 
to races and .natiOns, 

, 	 . 	 • 

Now just suppose e -Scientologist were to consider himself &professional' only 
for the purposes:of - treating add repairing or even starting again these third and fourth 
zones? 

See tills: 'e housewife, .already succesSfully.emplOying - ltientofOgY in her own 
home, trained to professional Level, takes oVei . a Weman's club as Secretary or some 
key position. Shd Straightens up the club affairs 'by applying Comm practice and making 
peace 0;14 ,theA k  1,noidPntsl to the club's main function, Pushea .Scientology into a zone 
of special interest in 	 children, straightening up marriages, whatever comes 
to hand and even taking fees .  for it -meanwhild of course going on being.a:succesifui 
and contributing wife. 

Or tide:, A Scientolegist, aiesset executive or even.aclerkin a company, trains 
as a. profess -0nel . auditor, arid teeing where the company is heading, begins to pick up 
its loose ends by strengthening its coMM lines or its personnel abilities. Without 
"selling" anybody Scientology, just studies out the bogs and remedies them. If onk.Y. 
as "an able person" he uould rapidly p4and.  a zone of control, to say nothing of his 
personal standing in the company, ' This has been .one and 	being done steadily 
across the world. Now that we have presessioning, it's easy to straighten up other 
people. Our unreleased technology on hand4nthird : dyne.P4 bisAnasssituations is 
staggeringly large.: 	 easy it 	to audit seniors.„ They and 
their families have to. many troubles. Or how easy it is to spot the emergency-maker 
and audit him. 

And see this: a race is staggering along making difficulties for itself. 
Locate its , leaders. Get a. paid Post aka secretary or officer of the , staff of the 
leaders of that race, And by any means, sudit them_into ability and. handle their 
affairs to bring co-operation not trouble. Avery race that is in turmoil, in a 
nation has quasi-social groups around italeaders4 	' 	 , 

. 	 . 
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And this: a nation or a state runs on the ability of its department heads, its 
governors, or any other leaders. It is easy to get posts in such areas unless one has 
delusions of grandeur or fear of it. Don't bother to get elected. Get a job on the 
secretarial staff or the bodyguard, use any talent one has to get a place close in, go 
to work on the environment and make it function better. Occasionally one might lose, but 
in the large majority, doing a good job and making the environment function will result 
in promotion, better contacts, a widening zone. 

The cue in all this is don't seek the co-operation of groups. Don't ask for per-
mission. Just enter them and start functioning to make the group win through effectiveness 
and sanity. 

If we were revolutionaries this HCO Bulletin would be a very dangerous document. 
We are not revolutionaries any more than we are doctors of sickness in individual patients. 
But we are not revolutionaries, we are humanitarians. We are'not political. And we can 
be the most important force for good that the world has ever known. Who objects to a 
company functioning better to produce a better civilization? no objects to a race be-
comming sane and a stable asset to its communities? Who objects to a neighborhood smooth-
ing out? 

Only the very criminal would object and they are relatively ineffectual when you 
can know and spot them. And there are no criminals except the mentally disabled. 

So this is a challenge on the third and fourth. Almost all Scientologists are in 
a position to begin to help on such a program. 

And I am studying now first the popularity with you of this plan and, if great, 
how best to help us all achieve it. The first thing required is an understandable 
designation for Scientologists undertaking their portion of this Special Zone Plan. I 
should think the word "Counselor" is acceptable with an appropriate additional designa-
tion such as "Family Contselor" or "Company Counselor" or "Child Counselor" or "Organi-
ation Counselor". What we would do is issue an HPA or HCA as a certificate as always 
and would issue a special zone certificate to any person operating in that zone after 
he or she had compldted an additional correspondence-type briefing course covering that 
general zone. In other words anyone would have to hive a professional certificate before 
he or she could be designated as a special zone counselor. The costs of obtaining such 
a certificate would be kept slight, no more than bare administration., The advantages 
of having such a designation are plain. A clerk with a certificate on the wall from 
the Academy of Scientology designating that he or she has been graduated as a "Company 
Counselor" would startle even a complacent executive into conversation about what was 
wrong with the place and as he was talking to a pro auditor any scepticism would quickly 
fade. A pro would know! As it all starts with being a good auditor and as the additional 
technology is exact in any of these fields, the program is feasible. 

We are at this stage of this program: they* found that Scientologists operate 
with high success on the third and fourth but that it rarely occurs to them to try it 
and when they do they think I want them to audit full time and they are apologetic 
about their attempt. I have the technology pretty well to hand and can write zone manuals. 
I feel we now have clearing well in hand in central orgs and will soon haye it broadly 
so. for Scientologists in "the field" but I do not feel we need wait on that but take it 
and further training in stride. I feel that we are ripe for an overt attack on the 
third and fourth down spirel. I feel our auditors should take advantage of their increased 
personal ability and should be regarded accordingly by society and its zones. I see 
clearly that we have to win on the third and fourth if we are to attain our goals of 
a better world. 

The special zone plan is made possible by a slight shift of approach. Take the 
case of a police officer who got interested on a P.E. course - and read some books. He 
tried to "sell" his chief on Scientology as a subject and was given a heavy loss. One, 
our P.E. level trainee was insufficiently schooled to be effective. Two, as a pro his 
approach could have been any one of several. He could have eased himself nearer a com-
mand source area in the department, or he could have taken over a pistol marksman on the 
force and made him a champion as we did with the Olympics team once. The slight shift 
is that we would have made this police officer get pro training before telling him 
"sell Scientology" to the force and then would have advised him to sell it by action, 
not words. Handling the familial problems of the commisianer as his driver or making 
the rookies gasp at how fast he could train them wuuld be selling by action only. 
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And no other kind of selling would be needed. He'd be running an evening coaching 
class for his fellows or superiors on Scientology in a few months and making some of 
them follow the same route. How long before he had altered the whole character, 
ability and effectiveness of the police force and through that how lohg before he would 
have civilized the whole approach to law enforcement in that area? For, once we have 
created an opening, we savoys avalanche to fantastically swift gains. 

That's the Special Zone plan. Several hundred thousand are ready for the first 
steps. Those that aren't trained as pro HPAs and HCAs could start in soon. There are 
special ways to get training at an Academy now. And even while awaiting this training 
and working toward clearing such Scientologists could begin to determine their zone 
goals and work on them. 

Our impact on the society is already weighty. With Special Zone plans we could 
move that impact up thousands of times greater and have in our present lifetimes our 
goals at least in part accomplished and a decent world to come back to again. 

What do you think of it? Write me in care of Central Organization HCO in your 
area to give me your views on the Special Zone Plan. 

When you write please advise me as follows: whether you like or do not like the 
idea. If you like it tell me the zone you are in or would like to be in (what area do 
you want to help?). But whatever you say please write as your letter will be considered 
as a vote. We have arrived at a crossroads where our action now could well effect the 
future history of this planet. 

L. BON HUSBAND 

LRH:js:et 
Copyright (c) 1960 
by L. Ron Hubbard,. 
ALL RIGHTS RESERVED. 
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